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Welcome & Introductions

Colin Owens | Associate Community Outreach Coordinator
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Today’s Topics

1) Welcome & Introductions

2) BRT Route Modification Study Phase Il Update

1) Tier 2 evaluation recap
2) Community/business feedback themes from White Bear Ave options comment period
3) Next steps

3) Upcoming Outreach & Engagement Events
4) White Bear Ave Corridor Financing Update
5 Q&A

6) Upcoming CBAC Meetings

7) Center-running option in St. Paul
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Housekeeping

* Virtual meeting etiquette
— Camera on
— Microphone (muted when not speaking)
— Raise hand (if you have a question)

— Chat (feel free to ask questions in the chat)
* Meeting is being recorded

* Meeting agendas, summaries, and presentation materials are posted on
the project website at metrotransit.org/purple-line-project-committees
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https://www.metrotransit.org/purple-line-project-committees

Route Modification Study Phase Il Update

Sara Pflaum | Engineering & Design Manager
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St. Paul Design Options

The Saint Paul section is Maryland and
White Bear avenues between Johnson
Parkway and Larpenteur Avenue.

There are two options in this section.

— One Side-Running Transit Lane

— Two Side-Running Transit Lanes
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Design Options in the St. Paul section

\J \/ A A
"One Side-Running” Transit Lane: “Two Side-Running” Transit Lanes:
The bus lane can be used for local access and transit. The The bus lanes can be used for local access and transit. There
remaining road is a 3-lane roadway for general traffic with is one lane for general traffic in each direction plus left-turn
the center lane used for left-turning traffic. Buses will use the lanes at busy intersections.
bus lane going northbound and travel in mixed traffic going
southbound.

€& More reliable transit service in the southbound

© Larger medians for pedestrian and bike crossing safety
direction, better for combined Purple Line, METRO H

Fewer property impacts from left-turn lanes and . .
© medianFs' perty imp Line, and local bus operations on Maryland Ave
. . L. . . Easier for maintenance staff to access stations
@ Less reliable transit service in the southbound direction, o
more opportunity for buses to be delayed @ More property impacts from left-turn lanes and

by cars and trucks medians
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Maplewood Design Options

The Maplewood section is White Bear
Avenue between Larpenteur and Beam
avenues.

There are two options in this section.

— Center-Running Transit Lanes

— Two Side-Running Transit Lanes
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Design Options in the Maplewood section

sl Section contains
both of these

' options

“"Center-Running” Transit Lanes:

The bus lanes can be exclusively used by transit and
emergency vehicles only. Medians mid-block and at
unsignalized intersections prevent left-turns across the bus
lane. There is one lane for general traffic in each direction
and left-turn lanes at busy intersections.

More pedestrian refuges at crosswalks
Faster and more reliable transit service

Improves vehicle safety by removing left turns at
unsignalized intersections

More property impacts on White Bear Avenue

Prevents left-turns and through-traffic at unsignalized
intersections

0O 00 ©OOCO

More traffic delay for cars and trucks

“"Two Side-Running” Transit Lanes:

The bus lanes can be used for local access and transit.
Medians mid-block reduce left-turns. There is one lane for
general traffic in each direction plus left-turn lanes at busy
intersections.

© Preferred by disability advocates for consistency of
station configurations

Fewer property impacts on White Bear Avenue
Easier for maintenance staff to access stations

Less traffic delay for cars and trucks

More opportunities for buses to be delayed by cars
using bus lane for right turns



Traffic Level & Delay Changes

©@ Purple Line staff counted existing traffic,
forecasted 2045 traffic levels and traffic flow,
then studies how each design option could
change traffic flow characteristics in that year

© Traffic flow is forecasted during an evening rush
hour

@ Maps show delay per vehicle

© METRO




Traffic Level Changes
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Traffic Delay Changes — Saint Paul
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Traffic Delay Changes - Maplewood
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St. Paul — Maryland Avenue Visualizations
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St. Paul — Maryland Avenue Visualizations
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St. Paul — Maryland Avenue Visualizations
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Maplewood - White Bear Avenue Visualizations

Bachman’'s Floral &
Garden

\White]BeanyAve!
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Maplewood - White Bear Avenue Visualizations
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Maplewood - White Bear Avenue Visualizations
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Still in
Progress

Evaluation Overview

Key Criteria
Purple Line staff have studied

design options in the White

Bear Ave Corridor over the . ﬂib

past several months to help ‘ E"
inform the preferred concept. ﬁ@b N @

Staff started by determining a Pedestrian Access Property Impacts Station Access Traffic Operations
universe of options, screening
out'the least promising ' - a
options, and then evaluating G [§]|[§]|p si’g w
the most promising options =
which are displayed today.

Transit Operations Parking Impacts Environmental Public Needs

Considerations

&a A 1S

Ecrean Cart the Concept Dimensions Socioeconomic Pedestrian & Vehicle Land Use

Demographics Safety
l%
SELECT PREFERRED WHITE BEAR

AVE CORRIDOR CONCEPT Ridership Federal Funding Project Cost Public Support B Pur ple Line

MAY 2024 Viability

Define the
Universe of Options

N

Least Promising

Evaluate the
Most Promising

e




Transit Operations

M sng | onLy
' avoll Bus

Side-running lanes allow cars
and trucks to access driveways
or turn onto local streets. Buses

can sometimes be delayed by

these movements.

21

\\\\\\“‘\\\\h

Center-running lanes are
exclusively used by only transit
and emergency vehicles. Buses

are least likely to be delayed
by general traffic.

In mixed traffic, buses can be
delayed by cars and trucks.
Buses would also stop “in-lane”

at station platforms,
momentarily stopping traffic.

© METRO




Pedestrian & Station Access — Saint Paul

Pedestrian Access Station Access

@ There is no difference between the ONE SIDE-
RUNNING and TWO SIDE-RUNNING options
for how transit riders can access stations.
Station platforms will be located next to the
sidewalk
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@ Both options will add 25% more marked
crosswalks and 5 more refuges/medians. More
crosswalks will reduce the average distance
between crosswalks by 5 to 10 percent.

* Crossing distances today: 58 to 64 feet
* With project: 50 to 60 feet
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All options will deliver:

REDUCE Ave rage Crossing
Distances

Pedestrian Refuges/ woue  Average Number of G
MORE Medians y Lanes to Cross M ETRO Purple L’ne

MORE Marked Crosswalks




Pedestrian & Station Access - Maplewood

Pedestrian Access Station Access
® TWO SIDE-RUNNING: Adds up to 3 more crosswalks @ The TWO SIDE-RUNNING and CENTER-
(10% increase) to the corridor and 3 more refuges and

RUNNING options have the greatest difference
in how transit riders can access stations. In the
Center-Running option, station platforms are
located in the middle of the roadway.

medians.
* Crossing Distances Today: 66 to 70 feet | With
Option: 56 to 65 feet
® CENTER-RUNNING: Adds 9 more crosswalks (30%
increase) and 19 more refuges and medians.
* Crossing Distances Today: 66 to 70 feet | With
Option: 37 to 58 feet

® All options, in both cities, would also reduce the
average number of lanes to cross and the average
crossing distance.

All options will deliver:

REDUCE Ave rage Crossing
Distances

Pedestrian Refuges/ woue  Average Number of G
MORE Medians ; Lanes to Cross M ETRO Purple L’ne

MORE Marked Crosswalks




Property Impacts — Saint Paul

@ Purple Line staff studied potential property impacts
for each design option based on early design
concepts. Impacts shown may be reduced with future
design advancement.

@ We’ll review impacts in the Saint Paul section then
impacts in the Maplewood Section.

@ All properties would be impacted to some degree
during construction

@ Some properties would have permanent impacts
caused by station platforms or filling in gaps of
sidewalk

2 © METRO




Property Impacts — Saint Paul (cont.)

* One property in this section B Impacts during construction
may have a total property
impact, affecting the entire 77

property, due to access _ .
changes Likely permanent impacts

for Two Side-Running only

Likely permanent impacts
for both options

Likely total permanent
impacts for both options

* The Two Side-Running
option has more property
impacts because it has a EE
wider typical cross section
at intersections with left-
turns or medians

Rrosperity,

! Heights!Park

* The extent of the impact
and potential mitigation
strategies will be evaluated
in the next phase of design,
after the preferred concept

25 1S selected




Impacts from New Medians — Saint Paul

BARCLAY ST

Example of Intersection with Median Maryland Ave & Barclay St
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Property Impacts - Maplewood

* The Center-Running option has more
property impacts near station areas
because it has a wider typical cross-section

* One property in this section may have a
total property impact, affecting the entire
property, due to access changes

* The extent of the impact and potential
mitigation strategies will be evaluated in
the next phase of design, after the
preferred concept is selected

B Impacts during construction

Likely permanent impacts for

7 both options

Likely permanent impacts for
Center-Running only

Likely total permanent impacts

W for Center-Running only

27



Impacts from Station Areas — Maplewood
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RMS Phase Il Potential Property Impacts Engagement

Group/Stakeholder Examples of Contacts

City staff January * West Side Hebrew Cemetery
* Saint Paul Fire Station No. 9

Elected Officials Late January . Car-X Tire & Auto

High Priority Late January — early * Pappy’s Chicago Style Eatery

Properties (i.e., major  March * House of Clocks Hayden Heights Library
impact or full property e Small Strip Mall (next to Library) Sherwood
acquisition) Lounge

e RCKT Tattoo Arts Residence

Properties impacted  February « Starbucks/Tumble Fresh Coin Laundry

by medians (i.e., * CVS
change in access) e Planet Soccer
All other properties  Late February / * CCMilitary Surplus

and corridor public March-April Comment Premier Bank (Corporate Office)

2 © METRO




»PublicCoordinate crocoasy Kimley»Horn

P rovide I n put METRO Purple Line Bus Rapid Transit March-April 2024 m Seltbanguage.
Please provide your input on which design options you think ER PR 4
will benefit the community. ® PRI e
© METRO
O e ®
METRO Purple Line - White Bear Ave Corridor Comment Form o_ = it @
Thank you for completing this brief comment form for the METRO Purple Line Project on the potential Interqctive qu
roadway design options and transit station locations for the White Bear Avenue route option. Your L. .
T'eecﬁ:)ackwill OJ\—:-nLlsecifc-l'lalcecisicn 0’1 a_iyeferl'edl.‘.-"r;'ﬂ'te Bear rﬂ\\.-'e‘r?uecclr’iclicro_p_-tioﬂ'n May 2024 and In Gddltlon to the Onllne Survey, pleqse Send us
the September 2024 decision on the White Bear Avenue or Bruce Vento Trail corridor.
your thoughts/concerns by adding comments to
Online Comment Form the project area map.
Please send us your thoughts on the design concepts by
filling out the online comment form. Scan the QR code: Visit:

https://app.publiccoordinate.com/#/projects/Purpl
eLineBRT/map

. © METRO



https://app.publiccoordinate.com/#/projects/PurpleLineBRT/map
https://app.publiccoordinate.com/#/projects/PurpleLineBRT/map

March 11 - April 12 Comment Period

[

* Purpose: to gain feedback on the 4 design O M METROpurpe Line Bus Rapa Tans
concepts as to inform a preferred option.
Present how the options are different to
inform feedback.

o e at ¢ N METRO
* Join us at these community meetings: .
4 ? Purple Line
— Maplewood YMCA on Wednesday March Bus Rapid
20, 5-7 PM *Completed* .
Transit

— Virtual Teams Meeting on Thursday
March 28, 12-1:30 PM *Completed*

Learn about and provide
input on the design
options for the White Bear
Avenue Corridor.

— St. Paul Ames Lake on Tuesday April 2,
5-7 PM

. . ) Online Storyboard — Arc GIS Tool
* Online Engagement- Purple Line BRT Project

(metrotransit.org)

e © METRO



https://www.metrotransit.org/purple-line-public-engagement
https://www.metrotransit.org/purple-line-public-engagement

Topics Covered

* Project overview/what is BRT * Materials shared:
o o ] — Virtually through storyboard walkthrough
* Existing conditions of WBA corridor on website

) . . . — In-person at community meetings, pop-
* Design concepts and visualizations up events and during canvassing

showing features of the WBA corridor — Display boards and surveys at libraries

— Pedestrian improvements and community centers

— Vehicle safety * Collecting feedback via:
— Stations — Interactive feedback map/survey
— Bus lanes — Comment forms/surveys at meetings and
libraries/community centers
* Evaluation criteria — Phone/email

— One-on-one meetings
* Schedule/next steps

G © METRO




© METRO ESTUDIO DE MODIFICACIONDE RUTA, FASE I

Engagement Materials — Flyers/handouts | == Seesasas

Despuss de varios meses de evaluacion y apomacién, &l E| proyecto esta desamollando opciones de diseno de
proyecto esté svanzando 12 estscionss a lo largo de lss  Purple Line  en el Corredor de ls Avenida White Bear Las
awenidas Maryland, White Bear y Besm, que se musstran  opciones mostrardn los carrles pars el sutobis, los lugares

G METRO TS a cominuacién. La ubicacién exacta de la estacidn se  de embarque, los cariles de tifico general, las aceras y

determinara a medida que avance el diseno. Lasubicaciones  mas. Vea las opciones de ca
de las e
Ruta 54 se detiene actualmente a lo largs del corredor de

Purple Line. CARRILES DE BUS LATERALES

51 sonws oot ) o sl ok sy por it e 2 omebe s
acceder a propiedades. Las estaciones se encuentran en

s para autobuses y carrles

aciones estin carca da las dondela  de see

considerando a continuacién

< WE WANT YOUR FEEDBACK!

© METRO AT

‘The METRO Purple Line Bus Rapid Transit

Project has spent the last several months

develoging and evauaing potential

e
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Buonse retts optis:

SR i i

purito final

s anes wil o
Statians ars focate)

ol SicHy s N CARRIL DE BUS CONN
CALLE DE 3 CARRILES
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& will inform the
of the best option far the White Bear
Avenue route.
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ject website to find more.
et ot ot slotiee
and ways to share feedback.

YOU'RE INVITED!

IN-PERSON MEETINGS
Maplewood YMCA Community Center eiari Benseny oinlarpre

Wednesday, March 20th © 5-7 p.m dambeeyas o yaabaha aadl s madasgid
2100 White Bear Ave, Maplewood, MN 55109 e

Heritage Banquet Room
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ROUTE MODIFICATION STUDY PHASE Il

Use the QR code ta share your feedback
‘on an interactive map and comment form

s

PROJECT OVERVIEW | MARCH - APRIL 2024
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Jawaab-celintaadu waxay ku wargelin doontaa
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1144 Barclay St, St Paul, MN 55106 P! h
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2100 White Bear Ave, Maolewoqc MN 55109
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COMMUNITY MEETINGS [ireeaa

ive:

Serving the needs of people who rely on transit

= WE WANT YOUR Supe

org/Purple-Line = . : . Masting increasing demand for reliable, high-raquancy transit

\g thase that can't afford, are unable, o choase nat ta drive.

wres  Sepboonie) mog comesrod ofesRiamgeh § oo

e —
O PR e |

Ridership on existing BRT senvice was strong throughout the COVID-15, e cigionot oHgicts
You're invited to attend community meetings taking pandemic and has gained riders more quickly than other service !
place in March and April fsee reverse sice] types, reflecting a demand for mare allday, allpurpose senvice. -
Owens Planning for sustainable growth and development
The METRO Purple Line Bus Rapid Transit Project has iRy Sheich Choidingior Tackding traffic conguetion by axpancling ralisble
= spent the last several months developing and evaluating 180495 transit services and guiding transitoriented, g 3 i 5

awens@metrotransit org walkable development.

potential layouts that show roadway design and transit
station locations for White Bear Avenue route options.

Expanding multimodal travel options

Addressing air quality and greenhouse gas emissions
by shifting independant car trips to transit trips.

ScgSantie) mooaspabt oxg:odiadiaseden oGS
85 e & oV ogaSeoSomumBidLcsr. aogenad

it Bear
Natyang ave Bt s

Join us at upcoming in-person and virtual community
meetings to learn more about the potentsal
opportunities and impacts that these design options
could have for residents and businesses.

Clarence St

TRANSIT LOOKS DIFFERENT TODAY

CookAve Ty, Whit Bear Ave oY
i Travel and transit patterns now are different Transit is more important than ever for our region's LRy aoncy
Your feedback will inform the selection of the best than before the pandemic most underrepresented populations
O-car households: 50% of all ohogofion s
option for the White Bear Avenue route. + Average weekday systemuid and park-and-ide  + O-car households: 50% of sl trips o
boardings are lower than 2019 (up fom 35% in 2016)
Visit the project website to find more information, the (46% and 84% respeetively) + Lowincome households: 43% of all trips
. P | (up from 38%.in 2016)
latest newsletter, and ways to share feedback. Owar tha last two yaar, regional ridarchip (up
s has rebounded by 21% (2021-2022) and + Disability community: 13% of al trips
16% (2022-2023) (up-rom 9% in 2014)
sit metrotransit.org/Purple-Line *Fa

and reliable BRT lines now earry 15% of ragional + ru:":v:m:;.;mm;g‘ :5% of alltrips 2024 Pl‘OjeCt HCIndO Ut

Spring 2024 Open House Notices
Spring 2024 Open House Handout

Spring 2024 Door Hanger

& © METRO




Engagement Materials - Boards

White Bear Ave Corridor

EVOIUtion Of => Since the late 1990s, the proj
b project has progressed through I Q) oy, @O ) o
F 7 S Existing Conditions

several phases of concept development, planning analysis,
Purple Line I

Property Impacts

Saint Paul

Criteria Evaluated &

and preliminary engineering to advance a community-

supported and implementable transit improvement. i !
3 comyrac
[AVARE T The Purple Line project is studying a route in the White Bear Ave Corridor.
ZojGbe | This corridor is defined as Maryland, White Bear, and Beam avenues between —— ——— -
= - Johnson Parkway in Saint Paul and the Maplewood Mall area. FPurple Line stalf studied potential property
] impacts for each design option based on
[ v :
- ’ Local bus service in the corridor includes Route 54, Route 64, and Route 80. These routes operate 10 early design concepts. Impacts shown may be
[ — ] , to 20 hours per day, with service typically every 30 minutes much of the week. Note: Route 54 does not reduced with future design advancement.
+ STl : ) run on Sundays in this corridor.
ric | @ All properties would be impacted to some degree during
yr o @ ve h d ab h id construction.
(13 CIEH LISEIRE | G 285 (A0 Gl & Some properties would have permanent impacts caused by

station platforms.

\ A a & One property In this section may have a total property
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alternative was selected and recommended by the limits.
Rush Line Policy Advisory Committee in May 2017.

Dgu Criteria Evaluated fs6 A £

Pedestrian and Station Access

W Impacts during conssructicn §

Pedestrian access improvements, to stations and across the corridor, are an important benefit of the Purple Line project.
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Engagement Materials — White Bear Ave Corridor
Comment Form

1. What is your connection to the White Bear Ave corridor? 4.  Purple Line BRT End Points

* How likely would you ride the Purple Line BRT if the
end point was Maplewood Transit Center with local
bus connections to St. John’s Hospital and Century
College?

Rank each design option on a scale from 1 (strongly
disagree) to 5 (strongly agree) whether it will benefit the
community.

2.  St. Paul Design Options * How likely would you ride the Purple Line BRT if the

. i i end point was to St. John’s Hospital?
* One Side-Running Transit Lane

) _ _ * Why did you select these rankings for the Purple
Two Side-Running Transit Lanes Line BRT End Points?

* Why did you select these rankings for St. Paul design
options? 5. Which White Bear Ave corridor differentiating criteria

is most important to you when making your decisions?

3. Maplewood Design Options
6. What else would you like project staff to know?

* Two Side-Running Transit lanes
* Center Running Transit Lanes Survey available in English, Spanish, Somali, Hmong, &

. . Karen
* Why did you select these rankings for Maplewood

design options? G METRO [{IHIEEGE




Display Boards at Libraries and Community Centers

* Distributed passive display boards to

local libraries to catch visitors from the
community

— Arlington Hills Library

-~

— Hayden Heights Library
— Maplewood Library

-
-
-

S

— North Saint Paul Library

Materials: surveys (multiple
languages), display boards, info books

Passive boards will be collected at the
end of the comment period
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Pictures from Maplewood Meeting

@ Pedestrian Rty Property Impacts
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Feedback Highlights (as of 3/22/24)

e Comment form has 66 responses; most live in the area or travel to the area for errands or
recreation.

* Opposition to the project/transit, especially the Bruce Vento Regional Trail route
* Support for White Bear Ave Corridor - it could serve more people and businesses

* Respondents advocating for efficient transit operations prefer Two Side-Running and
Center-Running

* Respondents concerned about traffic congestion prefer One Side-Running and Two Side-
Running

* Too few responses to influence any weight of key evaluation criteria
* Excitement for traffic calming juxtaposed with concern in traffic delay/congestion

* No indication of end point preference yet (mostly neutral or opposing views)
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St. Paul Options Feedback (as of 3/22)

One Side-Running Transit Lane Two Side-Running Transit Lane

Answered: 57 Skipped: 11 Answered: 55 Skipped: 13

{no label) {no label)
0% 10% 0% 30% A%, B0 B0% T0% S0 0% 10% 2004 300% 410%, 5D% G0% T0uG 800G 90%s 1009
. {11 Strongly... . () Dizagres (3 Meutral . A Agr . {1) Strongly... . {2) Disagree 3 Meutral . 4 Agres
. {5} Strongly... . {5) Strongly...

- © METRO




Maplewood Options Feedback (as of 3/22)

Center Running Transit Lane*includes center running transit
Two Side-Running Transit Lane lanes with both median and no median

snswered: 53 Skipped: 15 Answered: 53 Skipped: 15

{no label) (no label}

084 10% 20% 30% 40% 0% 60%% 70% 80% 80% 100% 0% 10% 20% 30%% 4054 50% 60% T0% 80% 20% 100%
. {1) Strongly... . {2) Dizsagree {3} Neutral . {4} Apree . (1) Strongly... . {2} Disagrse {3} Neutral . {4) Agree
. {5} Strongly... . {5} Strongly...
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Evaluation Criteria Feedback (as of 3/22)

Which White Bear Ave corridor differentiating criteria is most

important to you when making your decision? (Select your top
choice).

Answered: 45 Skipped: 23

Property
impacts

Traffic
operations

Station access

Bus reliability

039 10% 20% 30% 40%) 50% G0% T0% 30% a0% 100%%
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Q&A
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White Bear Ave Corridor — Small Starts

Stephen Smith | Deputy Project Manager
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Capital Investment Grants (CIG) Program

* Largest FTA discretionary grant program (5309 Funds)
— Funds light rail, heavy rail, commuter rail, streetcar, and bus rapid transit projects

— Demand for funds exceeds supply

* Complex Statutory Frameworks
— Project sponsor must be a State or Local Government Authority
— Projects must complete a multi-year, multi-step process to be eligible for funds
— FTA must evaluate and rate projects on multiple statutory criteria
— FTA must perform project oversight
— FTA must prepare Annual Report to Congress with proposed funding levels & project raiting

— Sponsor must complete a study comparing service, cost and ridership predictions before
grant award with actual numbers 2 years after opening for service

* Three types of eligible projects: New Starts, Small Starts, and Core Capacity

. © METRO




Process Schedule Differences

New Starts and Core Capacity Process Small Starts Process
‘ o - Grair:,zllgizaer:\ient

Full Funding

Project - .
= Grant
@ oocormen: M creincerine JP Grer

Agreement

» Complete environmental review + Gain commitments of » Construction

process including developing all non-New Starts
and reviewing alternatives, funding
selecting locally preferred » Complete sufficient

Development

» Complete environmental review process » Construction

including developing and reviewing
alternatives, selecting locally preferred

alternative (LPA), and adopting it into Legend O = FTA approval

alternative (LPA), and adopting engineering and design
it into the fiscally constrained
long range transportation plan

fiscally constrained long range

transportation plan

» Gain commitments of all non-Small Starts D= FTA evaluation, rating,
funding and approval

» Complete sufficient engineering and design

* No time limit to the Project Development Phase
* No Engineering Phase

* Single FTA Evaluation, Rating and Approval
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New Starts vs Small Starts

 Will need to transition from New Starts to Small Starts to remain viable

Fixed guideway
or corridor-based projects

Fixed guideway projects

> $400M in total cost or that
are seeking = $150M in CIG
funds

<$400M in total cost and
that are seeking <$150M in
CIG funds

CIG maximum share:
60% of project cost

CIG maximum share:
80% of project cost

* Project’s scope will need to be reduced to maintain future federal
funding eligibility

— Elements funded outside of the project by other entities or not implemented at all

s © METRO




Purple Line on White Bear Ave Cost Estimates

* Approximately 5% cost difference amongst the four roadway and transit
design options under consideration for Maryland and White Bear Avenues

* Approximately 10% cost increase to directly serve St. John’s Hospital with

Purple Line
Union Depot to Union Depot to St. Differences
Maplewood Mall John'’s Hospital in End Point
Transit Center
Base Cost (w/o Contingency) S275—5287 million $306 —$318 million ~S31 million
Contingency* $104 — S109 million $117 —S$123 million S13 — S14 million
Total Cost $379 — $396 million $423 — $441 million ~$45 million

* Unallocated and allocated contingency is approximately 40% of base cost.

a © METRO




RMS Phase Il Schedule

2023 HERE 2024
MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

CMC MEETINGS Y- :.:. r-H) Sk
8 X}
Preview
Statlon Prewew PreferredfiNorthern Recommend
add Decision Locations Concepts Concept §Endpoint Alignment

| 2

ALTERNATIVES : : : 1 hdate
EVALUATION [ Work Plan >> Tier 1 Screenlmg O_) Tier 2 Evaluatic ompare BVT & WBA ( ]
Traffic Study [ Existing Conditions Forecasting ]
S::arts: iCpost nunn Lj nunu Lj
2/ CLEED) /& [55]
E] Rating WBA Concapts - &) L WBA 15% Concept
Bruce Vento Trail

WHITE BEAR AVE

CONCEPT DESIGN | Existing Conditions ))  Concepts @) Refine Concepts >—

ENG AG?;"BEL'\IS Inform >> Consult & Involve >> Notify >

Feedback / WBA Concepts / / Compare WBA & BVT /

. © METRO




Center Running Option in St. Paul

Stephen Smith| Deputy Project Manager

o © METRO



Center Running Option - St. Paul

* Center Running Option was introduced to Project
Staff on 2/28

* Project team is developing cross sections, layouts,
property impacts assessment, and high-level
assessment of tradeoffs

* Convene the meeting with elected officials, City of I
St. Paul, Metro Transit, Ramsey County, and
Community Leaders on 4/4

® If the meeting Confirms interest , tne center running bus 15000ps. | 1500 peapio/r 5000poaplethe | | 5000poopkthe 1500 poople/hr | 15,000p0.
lane option will be considered for further evaluation and
broad public feedback.

P
N
P
rl
:
_ Hﬁ-a - il
l!l — = d !.

* Introduce a CMC concurrence item on 4/4

* Preferred design option for Maryland/White Bear
Avenue slips from 5/2 to 7/11
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Center Running: Hazelwood Split Center & yetro FETIER




CMC Concurrence:
Center Running Option in St. Paul

ACTION: “The CMC concurs with project
staff recommendation to include a center
running option for Maryland Avenue and
White Bear Avenue to be fully evaluate and
seek broad public feedback. . Or\
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Arcade Station Update

Stephen Smith | Deputy Project Manager
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Preferred Preliminary Design (Option A2)
Purple Line i "~": W*‘ - i

-, 2% 3

Corridor B R
Management o
Committee SRR AR
endorsed i

station

location and

design (April

2023)




Neid Ln Extension W|th Roundabout Concept (2023)

&x( \

* Neid Ln Extension into
Seeger Square Shopping
Center with a

roundabout

* BRT platforms on Neid R e R e ik L
Ln Extension just east of e e AT |
Arcade St

* Private property
impacts, longer transit
run time (lower
ridership)
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Neid Ln Extension Concept (2022)

* Impacts Seeger
Square buildings

* Property owner was
not interested in
redevelopment or
selling.
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Community Outreach & Engagement Update

Liz Jones | Community Outreach & Engagement Lead
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Upcoming RMS Phase Il Comment Period

* July — August 2024 - Engagement over Bruce
Vento Regional Trail Collocation and the White
Bear Avenue Corridor Route Alternatives;
Solicit preference for a Purple Line BRT Route
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Upcoming Community Events and Stakeholder Meetings

Date ___|EventName ___________llocation ____|Audience

Ongoing Residential & transit canvassing St. Paul/ Maplewood Renters, transit users

Mar. 28, 2024  Open House Virtual General public

Mar. 30, 2024  Hmong Village Tabling Event St. Paul Cook Ave-WBA Corridor

Design/Hmong community

Apr. 1, 2024 Ramsey County Service Center Tabling St. Paul Low income and seniors

Apr. 2, 2024 In-person St. Paul Open House St. Paul General public

Apr. 5, 2024 Health Partners Tabling Maplewood Families/general public

Apr. 16, 2024 WBABA Maplewood Businesses

Apr. 17, 2024 District 2 St. Paul District Council members

Apr. 17, 2024 Ramsey County Service Center Tabling St. Paul Low income and seniors

TBD Transportation Accessibility Advisory St. Paul (Robert St. Accessibility Advocates
Committee (TAAC) Council Chambers)
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Upcoming CBAC Meetings

Liz Jones | Community Outreach & Engagement Lead
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CBAC Meeting Look Ahead

Date Range for . :
Tentative Agenda Topics
Meeting

4/23-5/1 * Action on Staff Recommendation for a Preferred Roadway & Transit
Design Concept for the White Bear Ave Corridor Route Alternative

5/27-6/5 * Refreshed Bruce Vento Regional Trail Co-location Route Alternative
* Viability for a Route Alternative north of Maplewood’s North End District

6/26-7/3 e Likely Cancelled
7/24-8/2 e Likely Cancelled
8/28-9/4 * Action on Staff Recommendation for a Revised Locally Preferred

Alternative for Purple Line Bus Rapid Transit

G © METRO




Contact Us

For more information:
www.metrotransit.org/purple-line-project

Facebook and X/Twitter @PurpleLineBRT

Craig Lamothe

Project Manager

(651) 602-1978
craig.lamothe@metrotransit.org

Liz Jones Colin Owens
Community Outreach & Engagement Lead Associate Community Outreach Coordinator
(651) 602-1977 (612) 618-0495
elizabeth.jones@metrotransit.org colin.owens@metrotransit.org
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