
Community & Business Advisory Committee
Meeting #8 | March 29, 2024



Welcome & Introductions
Colin Owens | Associate Community Outreach Coordinator



Today’s Topics
1) Welcome & Introductions

2) BRT Route Modification Study Phase II Update
1) Tier 2 evaluation recap

2) Community/business feedback themes from White Bear Ave options comment period

3) Next steps

3) Upcoming Outreach & Engagement Events

4) White Bear Ave Corridor Financing Update

5) Q & A

6) Upcoming CBAC Meetings

7) Center-running option in St. Paul
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Housekeeping
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• Virtual meeting etiquette 

– Camera on

– Microphone (muted when not speaking)

– Raise hand (if you have a question)

– Chat (feel free to ask questions in the chat)

• Meeting is being recorded

• Meeting agendas, summaries, and presentation materials are posted on 
the project website at metrotransit.org/purple-line-project-committees

https://www.metrotransit.org/purple-line-project-committees


Route Modification Study Phase II Update
Sara Pflaum | Engineering & Design Manager



St. Paul Design Options
The Saint Paul section is Maryland and 
White Bear avenues between Johnson 
Parkway and Larpenteur Avenue. 

There are two options in this section.

– One Side-Running Transit Lane

– Two Side-Running Transit Lanes
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Design Options in the St. Paul section
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Maplewood Design Options
The Maplewood section is White Bear 
Avenue between Larpenteur and Beam 
avenues. 

There are two options in this section.

– Center-Running Transit Lanes

– Two Side-Running Transit Lanes
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Design Options in the Maplewood section
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Traffic Level & Delay Changes
• Purple Line staff counted existing traffic, 

forecasted 2045 traffic levels and traffic flow, 
then studies how each design option could 
change traffic flow characteristics in that year

• Traffic flow is forecasted during an evening rush
hour

• Maps show delay per vehicle



Traffic Level Changes

St. Paul Section

Maplewood Section



Traffic Delay Changes – Saint Paul



Traffic Delay Changes - Maplewood



St. Paul – Maryland Avenue Visualizations two side running
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St. Paul – Maryland Avenue Visualizations existing
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St. Paul – Maryland Avenue Visualizations one side running
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Maplewood – White Bear Avenue Visualizations existing 
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Maplewood – White Bear Avenue Visualizations two side running
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Maplewood – White Bear Avenue Visualizations center running
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Evaluation Overview



Transit Operations

Side-running lanes allow cars 
and trucks to access driveways 
or turn onto local streets. Buses 
can sometimes be delayed by 

these movements. 
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Center-running lanes are 
exclusively used by only transit 
and emergency vehicles. Buses 
are least likely to be delayed 

by general traffic. 

In mixed traffic, buses can be 
delayed by cars and trucks. 

Buses would also stop “in-lane” 
at station platforms, 

momentarily stopping traffic. 



Pedestrian & Station Access – Saint Paul
Pedestrian Access

• Both options will add 25% more marked 
crosswalks and 5 more refuges/medians. More 
crosswalks will reduce the average distance 
between crosswalks by 5 to 10 percent. 

• Crossing distances today: 58 to 64 feet
• With project: 50 to 60 feet

Station Access
• There is no difference between the ONE SIDE-

RUNNING and TWO SIDE-RUNNING options 
for how transit riders can access stations. 
Station platforms will be located next to the 
sidewalk



Pedestrian & Station Access - Maplewood
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Pedestrian Access
• TWO SIDE-RUNNING: Adds up to 3 more crosswalks

(10% increase) to the corridor and 3 more refuges and
medians.

• Crossing Distances Today: 66 to 70 feet | With
Option: 56 to 65 feet

• CENTER-RUNNING: Adds 9 more crosswalks (30%
increase) and 19 more refuges and medians.

• Crossing Distances Today: 66 to 70 feet | With
Option: 37 to 58 feet

• All options, in both cities, would also reduce the
average number of lanes to cross and the average
crossing distance.

Station Access
• The TWO SIDE-RUNNING and CENTER-

RUNNING options have the greatest difference
in how transit riders can access stations. In the
Center-Running option, station platforms are
located in the middle of the roadway.



Property Impacts – Saint Paul
• Purple Line staff studied potential property impacts 

for each design option based on early design 
concepts. Impacts shown may be reduced with future 
design advancement.

• We’ll review impacts in the Saint Paul section then 
impacts in the Maplewood Section.

• All properties would be impacted to some degree
during construction

• Some properties would have permanent impacts 
caused by station platforms or filling in gaps of 
sidewalk
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Property Impacts – Saint Paul (cont.)
• One property in this section 

may have a total property 
impact, affecting the entire 
property, due to access 
changes

• The Two Side-Running 
option has more property 
impacts because it has a 
wider typical cross section 
at intersections with left-
turns or medians

• The extent of the impact 
and potential mitigation 
strategies will be evaluated 
in the next phase of design, 
after the preferred concept 
is selected



Impacts from New Medians – Saint Paul
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Example of Intersection with Median Maryland Ave & Barclay St
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Property Impacts – Maplewood

• The Center-Running option has more 
property impacts near station areas 
because it has a wider typical cross-section

• One property in this section may have a 
total property impact, affecting the entire 
property, due to access changes

• The extent of the impact and potential 
mitigation strategies will be evaluated in 
the next phase of design, after the 
preferred concept is selected



Impacts from Station Areas – Maplewood

28 Typical Cross Section near Stations



RMS Phase II Potential Property Impacts Engagement
Group/Stakeholder Timeline

City staff January

Elected Officials Late January

High Priority 
Properties (i.e., major 
impact or full property 
acquisition)

Late January – early 
March

Properties impacted 
by medians (i.e., 
change in access)

February

All other properties 
and corridor public

Late February / 
March-April Comment
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Examples of Contacts

• West Side Hebrew Cemetery
• Saint Paul Fire Station No. 9
• Car-X Tire & Auto
• Pappy’s Chicago Style Eatery
• House of Clocks Hayden Heights Library
• Small Strip Mall (next to Library) Sherwood 

Lounge
• RCKT Tattoo Arts Residence
• Starbucks/Tumble Fresh Coin Laundry
• CVS
• Planet Soccer 
• CC Military Surplus
• Premier Bank (Corporate Office)



Provide Input
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Please provide your input on which design options you think 
will benefit the community.

Online Comment Form
Please send us your thoughts on the design concepts by 
filling out the online comment form. Scan the QR code:

Interactive Map
In addition to the online survey, please send us 
your thoughts/concerns by adding comments to 
the project area map.

Visit: 
https://app.publiccoordinate.com/#/projects/Purpl
eLineBRT/map

https://app.publiccoordinate.com/#/projects/PurpleLineBRT/map
https://app.publiccoordinate.com/#/projects/PurpleLineBRT/map


March 11 – April 12 Comment Period
• Purpose: to gain feedback on the 4 design 

concepts as to inform a preferred option. 
Present how the options are different to 
inform feedback.

• Join us at these community meetings:

– Maplewood YMCA on Wednesday March 
20, 5–7 PM *Completed*

– Virtual Teams Meeting on Thursday 
March 28, 12–1:30 PM *Completed*

– St. Paul Ames Lake on Tuesday April 2, 
5–7 PM

• Online Engagement- Purple Line BRT Project 
(metrotransit.org)
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Online Storyboard – Arc GIS Tool

https://www.metrotransit.org/purple-line-public-engagement
https://www.metrotransit.org/purple-line-public-engagement


Topics Covered
• Project overview/what is BRT

• Existing conditions of WBA corridor

• Design concepts and visualizations 
showing features of the WBA corridor

– Pedestrian improvements

– Vehicle safety 

– Stations

– Bus lanes 

• Evaluation criteria

• Schedule/next steps
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• Materials shared:
– Virtually through storyboard walkthrough 

on website

– In-person at community meetings, pop-
up events and during canvassing

– Display boards and surveys at libraries 
and community centers

• Collecting feedback via:
– Interactive feedback map/survey

– Comment forms/surveys at meetings and 
libraries/community centers

– Phone/email

– One-on-one meetings 



Engagement Materials – Flyers/handouts
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Spring 2024 Open House Notices

Spring 2024 Door Hanger

Spring 2024 Open House Handout

2024 Project Handout



Engagement Materials - Boards

34
Spring 2024 Open House Display Boards



Engagement Materials – White Bear Ave Corridor 
Comment Form

1. What is your connection to the White Bear Ave corridor?

Rank each design option on a scale from 1 (strongly 
disagree) to 5 (strongly agree) whether it will benefit the 
community.

2. St. Paul Design Options

• One Side-Running Transit Lane

• Two Side-Running Transit Lanes

• Why did you select these rankings for St. Paul design 
options?

3. Maplewood Design Options

• Two Side-Running Transit lanes

• Center Running Transit Lanes

• Why did you select these rankings for Maplewood 
design options?

4. Purple Line BRT End Points

• How likely would you ride the Purple Line BRT if the 
end point was Maplewood Transit Center with local 
bus connections to St. John’s Hospital and Century 
College? 

• How likely would you ride the Purple Line BRT if the 
end point was to St. John’s Hospital?

• Why did you select these rankings for the Purple 
Line BRT End Points?

5. Which White Bear Ave corridor differentiating criteria 
is most important to you when making your decisions?

6. What else would you like project staff to know? 

Survey available in English, Spanish, Somali, Hmong, & 
Karen



Display Boards at Libraries and Community Centers
• Distributed passive display boards to 

local libraries to catch visitors from the 
community

– Arlington Hills Library

– Hayden Heights Library

– Maplewood Library

– North Saint Paul Library

Materials: surveys (multiple 
languages), display boards, info books

Passive boards will be collected at the 
end of the comment period
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Pictures from Maplewood Meeting
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Feedback Highlights (as of 3/22/24)
• Comment form has 66 responses; most live in the area or travel to the area for errands or 

recreation.

• Opposition to the project/transit, especially the Bruce Vento Regional Trail route

• Support for White Bear Ave Corridor – it could serve more people and businesses

• Respondents advocating for efficient transit operations prefer Two Side-Running and 
Center-Running

• Respondents concerned about traffic congestion prefer One Side-Running and Two Side-
Running

• Too few responses to influence any weight of key evaluation criteria

• Excitement for traffic calming juxtaposed with concern in traffic delay/congestion

• No indication of end point preference yet (mostly neutral or opposing views)



St. Paul Options Feedback (as of 3/22)
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Maplewood Options Feedback (as of 3/22)
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Evaluation Criteria Feedback (as of 3/22)
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Q & A



Stephen Smith | Deputy Project Manager

White Bear Ave Corridor – Small Starts
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Capital Investment Grants (CIG) Program
• Largest FTA discretionary grant program (5309 Funds)

– Funds light rail, heavy rail, commuter rail, streetcar, and bus rapid transit projects

– Demand for funds exceeds supply

• Complex Statutory Frameworks
– Project sponsor must be a State or Local Government Authority

– Projects must complete a multi-year, multi-step process to be eligible for funds

– FTA must evaluate and rate projects on multiple statutory criteria

– FTA must perform project oversight

– FTA must prepare Annual Report to Congress with proposed funding levels & project raiting

– Sponsor must complete a study comparing service, cost and ridership predictions before 
grant award with actual numbers 2 years after opening for service

• Three types of eligible projects: New Starts, Small Starts, and Core Capacity
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Process Schedule Differences
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• No time limit to the Project Development Phase

• No Engineering Phase

• Single FTA Evaluation, Rating and Approval



New Starts vs Small Starts
• Will need to transition from New Starts to Small Starts to remain viable
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• Project’s scope will need to be reduced to maintain future federal 
funding eligibility

– Elements funded outside of the project by other entities or not implemented at all



Purple Line on White Bear Ave Cost Estimates
• Approximately 5% cost difference amongst the four roadway and transit 

design options under consideration for Maryland and White Bear Avenues

• Approximately 10% cost increase to directly serve St. John’s Hospital with 
Purple Line
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* Unallocated and allocated contingency is approximately 40% of base cost. 



RMS Phase II Schedule
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Center Running Option in St. Paul
Stephen Smith| Deputy Project Manager
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Center Running Option – St. Paul
• Center Running Option was introduced to Project 

Staff on 2/28

• Project team is developing cross sections, layouts, 
property impacts assessment, and high-level 
assessment of tradeoffs

• Convene the meeting with elected officials, City of 
St. Paul, Metro Transit, Ramsey County, and 
Community Leaders on 4/4

• If the meeting confirms interest, the center running bus 
lane option will be considered for further evaluation and 
broad public feedback.

• Introduce a CMC concurrence item on 4/4

• Preferred design option for Maryland/White Bear 
Avenue slips from 5/2 to 7/11 
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Center Running: Hazlewood Single Center



Center Running: Hazelwood Split Center
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CMC Concurrence:
Center Running Option in St. Paul

ACTION: “The CMC concurs with project 
staff recommendation to include a center 
running option for Maryland Avenue and 
White Bear Avenue to be fully evaluate and 
seek broad public feedback.



Stephen Smith | Deputy Project Manager

Arcade Station Update
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Preferred Preliminary Design (Option A2)
• Purple Line 

Corridor 
Management 
Committee 
endorsed 
station 
location and 
design (April 
2023)



Neid Ln Extension with Roundabout Concept (2023)
• Neid Ln Extension into 

Seeger Square Shopping 
Center with a 
roundabout

• BRT platforms on Neid 
Ln Extension just east of 
Arcade St

• Private property 
impacts, longer transit 
run time (lower 
ridership)



Neid Ln Extension Concept (2022)
• Impacts Seeger 

Square buildings

• Property owner was 
not interested in 
redevelopment or 
selling.



Community Outreach & Engagement Update
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Liz Jones | Community Outreach & Engagement Lead



Upcoming RMS Phase II Comment Period
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• July – August 2024 – Engagement over Bruce 
Vento Regional Trail Collocation and the White 
Bear Avenue Corridor Route Alternatives; 
Solicit preference for a Purple Line BRT Route



Upcoming Community Events and Stakeholder Meetings
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Date Event Name Location Audience
Ongoing Residential & transit canvassing St. Paul/ Maplewood Renters, transit users 

Mar. 28, 2024 Open House Virtual General public 

Mar. 30, 2024 Hmong Village Tabling Event St. Paul Cook Ave-WBA Corridor 
Design/Hmong community

Apr. 1, 2024 Ramsey County Service Center Tabling St. Paul Low income and seniors

Apr. 2, 2024 In-person St. Paul Open House St. Paul General public 

Apr. 5, 2024 Health Partners Tabling Maplewood Families/general public

Apr. 16, 2024 WBABA Maplewood Businesses

Apr. 17, 2024 District 2 St. Paul District Council members

Apr. 17, 2024 Ramsey County Service Center Tabling St. Paul Low income and seniors

TBD Transportation Accessibility Advisory 
Committee (TAAC)

St. Paul (Robert St. 
Council Chambers)

Accessibility Advocates



Upcoming CBAC Meetings
Liz Jones | Community Outreach & Engagement Lead



CBAC Meeting Look Ahead
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Date Range for 
Meeting

Tentative Agenda Topics

4/23-5/1 • Action on Staff Recommendation for a Preferred Roadway & Transit 
Design Concept for the White Bear Ave Corridor Route Alternative 

5/27-6/5 • Refreshed Bruce Vento Regional Trail Co-location Route Alternative
• Viability for a Route Alternative north of Maplewood’s North End District

6/26-7/3 • Likely Cancelled

7/24-8/2 • Likely Cancelled

8/28-9/4 • Action on Staff Recommendation for a Revised Locally Preferred 
Alternative for Purple Line Bus Rapid Transit



Contact Us
For more information:

www.metrotransit.org/purple-line-project

Facebook and X/Twitter @PurpleLineBRT

Craig Lamothe
Project Manager
(651) 602-1978

craig.lamothe@metrotransit.org
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Liz Jones
Community Outreach & Engagement Lead

(651) 602-1977
elizabeth.jones@metrotransit.org

Colin Owens
Associate Community Outreach Coordinator

(612) 618-0495
colin.owens@metrotransit.org

https://www.metrotransit.org/purple-line-project
https://www.facebook.com/PurpleLineBRT/
https://twitter.com/purplelinebrt
mailto:craig.Lamothe@metrotransit.org
mailto:craig.Lamothe@metrotransit.org
mailto:Colin.owens@metrotransit.org
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