
Tasks

 1. Project Initiation

 2. Review Previous Work

 3. Problem Statement - Goals, Objectives 
and Evaluate Criteria

 4. Community, Neighborhood and 
Stakeholder Outreach (TAC and PAC)

 5. Development of Conceptual 
Alternatives and AA Initiation Package

 6. Technical Methodologies, Alternatives 
Screening, Conceptual Design & Detailed 
Definition of Alternatives Report

 7. Operating Plan

 8. Ridership Forecast

 9. Capital Cost Estimates

 10. Operating and Maintenance Cost 
Estimate

 11. Environmental and Community Issues

 12. Evaluation of Alternatives

 13. Final Alternatives Analysis Report
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