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Agenda

Introductions

. Reminder of Study Results

. Ridership Update

. Final Economic Development Effects
. Community Engagement Report

. Potential LPA Recommendation

. Final CAC and PAC Meetings

. Final Report
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STUDY RESULTS
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Streetcar from Nicollet Mall to North Memorial
Hospital
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* 19 stations

* 4.9mileslong

* 33 minute travel time

* $239 million capital cost*

* $9.6 million annual operating
* 3,900 average weekday rides

@ MetroTransit

a service of the Metropolitan Council

* Cost increases to $256 million w/ Nicollet Mall Stations
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Arterial BRT from downtown to Robbinsdale
Station

Robbinsdale Transit Center
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* 44 minute travel time
*  $40 million capital cost
* $5.5 million annual operating
* 4,800 average weekday rides

@ MetroTransit

a service of the Metropolitan Council
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RIDERSHIP “WHAT IF” TESTS
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Daily Ridership (2040)

Streetcar Arterial BRT

3,900 4,800
Sensitivity Test Station-to-Station Difference
5 Two-Way couplet 4,000 +100
§ Increased frequency 5,400 +1,500
7 |ncreased speed 4,300 +400
Increased frequency 6,500 +1,700
Eliminate north section of route 14 5,100 +300
Streetcar alignment 3,300 -1,500
@ MetroTransit

a service of the Metropolitan Council
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Test 1- Extend Streetcar to Lake Street

* Frequency

— 15 minutes for streetcar
— 30 minutes for Route 14

Test 2- Extend Streetcar to Lake Street with:

* Frequency
— 15 minutes for streetcar
— 30 minutes for Route 14
* Additional Streetcar Stations at Logan, 4t St, 3@ Ave N

* Route 14 operates Limited Stop from N. Memorial to
downtown Minneapolis (5 stops)
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“What If’ Test Results

Ridership (2040)

Original Streetcar Alternative 3,900

Extend streetcar to Lake St 4,000

Extend streetcar to Lake St,
add 3 stations, Route 14 4,100
limited stop bus service

* Testevaluates West Broadway Study area rides only

— Nicollet Ave extension would carry additional rides that would otherwise
be carried on Nicollet-Central streetcar

— Revised Nicollet-Central forecasts underway, not yet published

@ MetroTransit

a service of the Metropolitan Council
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Review of “What If’ Test Results

* West Broadway travel market is smaller than other
corridors in North Minneapolis

— Robust and growing transit options in North Minneapolis (Penn
Avenue, Chicago-Emerson/Fremont Avenue)

— Blue Line LRT Extension

* Transfer Analysis- low existing transfer activity between

Route 14 and Route 18 (<40 per weekday with GoTo
cards)
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ECONOMIC DEVELOPMENT
IMPACTS OF ALTERNATIVES
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PAC Input on Projected Real Estate Values

* Economic impact of Arterial BRT overstated?

* Team reviewed two key assumptions:
— Station Infrastructure (Amenity Benefit)
— Service Frequency (Mobility Benefit)
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Adjusted Projected Real Estate Values

* Arterial BRT
* Original: $280-$390M
« Adjusted: $220-300M

* No change to streetcar assumptions
 Streetcar: $480-$640M
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Incremental Job Growth on Corridor

* Reductionin 325 jobs with revised Arterial BRT assumptions
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COMMUNITY ENGAGEMENT
SUMMARY
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West Broadway Community Engagement By
the Numbers

1,000 People provided input

* Over 30 events along and adjacent "
to the Corridor m

* 2 Open Houses
O lest procbway

* 1 0Online Video Campaign
\/)\{Q:\\//’ §\\‘ el

* 1Video Premiere
* 400+ ‘Zines distributed

Policymakers will cially be looking at how th
ow trant sses and more housing options
* More * Improved fransit service
need to go

. e i
* More transit riders

= A corridor that is greener, safer and more walkable
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Phase 1 Activities in June-August (20 events)

Bus Stops (7)

North Loop Whole Foods (2)
North Memorial Hospital
Downtown Robbinsdale
FLOW

Juneteenth (Metro Transit)
Whiz Bang Days

Cedar Lake Trall

Farmer’s Market

National Night Out

Open Streets (2 - Metro Transit)
Urban League Family Day

Focus of Engagement

Assets along the Corridor
Barriers to Transit Use

17 @ MetroTransit

a service of the Metropolitan Council
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Phase 2 Activities (18 Events)
September — November:

* Busstops(8)

* Farmers Market (4)

* Open Streets (1)

* North Loop Whole Foods Pop-Up
* Mosqgue Day of Dignity

* North Memorial Vendor Fair

* OpenHouse #2 — Video Premiere
* (Coffee Talk — Corner Coffee

Focus of Engagement
* Importance of Project Goals
* Importance of Transit Improvements &

18 G MetroTranS|t
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Study Video

* https://www.youtube.com/watch?v=yGkMQqQ-
G_7Q&index=1&list=PLn7xhrifCrOH4I1AStO9YXIZKKSn2

elhnK
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Input on Project Goals

Project Goals
Better public transportation to jobs, activities, and _ 730
other places [ need to go 0
More business and more affordablehousing | R 22%
More access to opportunities for people of color _ 20%
living in the corridor 0
Improved transit service _ ]5%
No impacts to parks and the environment _ 10%
More transit riders _ 10%

20 @ Metro Transit

a service of the Metropolitan Council
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Input on Preferred Proposed Features

Preferred Proposed Features

Improved shelter _ 28%
More transit connections _ 24%

Lights and safety _ 19%

Real time information _ 14%

Heating _ 12%

Other - 4%

21 GMetroTransn
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West Broadway Transit Study

UPCOMING 2016 TRANSIT
IMPROVEMENTS
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2016 Metro Transit Initiatives- Improve Shelters
* Upto 150 new bus shelters regionwide
* Emphasis on Areas of Concentrated Poverty with >50% people of color
* Community engagement focused on bus stop improvements and shelters

Bus Stop b Cann] e e ] mz
O‘ ) i (\ E 'I 4 - A
Improvements © [ — Jar
I.lorﬁ_mori;“l_ i E T ‘F?::""
Click map symbols to see the Ty o, —e -
latest information about that stop. | M 11\ ! \ ‘
B = ') l%ottineau
Legend A, 4 A
& Mew shelter installed feh!ve Nt ?Erff‘ aiets :m ;
@  Existing shelter improved "“ 'E 5
B ADA landing pad installed / \ BETTER BUS STO PS
¢y Consider adding shelter = :_..',-".
O Consider improving shelter
Consider adding ADA . 1
9 anding pad http://www.metrotransit.org/

betterstopmap

Mo longer considered for
improvements

8

*  Bus Stop Shelters
D Better Bus Staps
Meighbarhoods
Bus stops considered for improvements

meet Metro Transit's shelter placement
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Comments? Are you interested in adopting a shelter? Email busstops@metrotransit.org or call 612-373-3333
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2016 Metro Transit Initiatives- More Transit
Connections

* Recent and upcoming bus
service enhancements

— Route 32 (Robbinsdale/Lowry):
Sunday service began in December s

— Route 19 (Penn Ave): Improved
Sunday frequency began March 19

— Route 30 (W Broadway/NE Mpls/St.
Paul) NEW weekend service
coming June 2016

— CLineBRT planning (Penn Ave)

— Ongoing planning for BLRT and
SWLRT connecting bus service
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2016 Metro Transit Initiatives- Lights and Safety

°* Upto 19 new north
Minneapolis shelters with
lights, including 10 solar
lights

* Add light at up to 6 existing
north Minneapolis shelters

* 3 new Robbinsdale shelters
with lights (W Broadway
Corridor)

* North Mpls MTPD police

beat continues work, safety
Improvements recognized

aiong W. Broadway bus GMetroTranSIt
S OpS of the Metropolitan Council
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2016 Metro Transit Initiatives- Real time info

NexTrip

TEXT “mt3166" to 27299
VISIT metrotransit.org
CALL 612-373-3333

Significant signage
Improvements
coming to all
routes in study
area

Real time sign
project scope work
beginning for
higher ridership
locations

Metro Transit
Mobile App Iin
development

@ MetroTransit

a service of the Metropolitan Council
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2016 Metro Transit Initiatives- Heating

* Upto19new [N

north
Minneapolis
heated shelters
coming 2016

* CLine BRT
station design
beginning 2016;
will have heated
shelters

27 @ MetroTransit

a service of the Metropolitan Council



Planned 2016 W. Broadway Improvements

Street At New NEWY Shelter?
nght’> Heat?

Lyndale W. Broadway

Lyndale SB  W. Broadway Yes Yes Existing
W. Broadway EB  Aldrich Yes Yes Existing
W. Broadway WB 5t St./4h S, Yes No New
W. Broadway WB  Lyndale/Aldrich Yes Yes New
W. Broadway EB Lyndale Yes Yes Existing
W. Broadway EB Fremont Yes Yes Existing
Fremont SB  W. Broadway Yes Yes Existing
France SB 34" Ave Yes No New
France SB 36" Ave Yes No New

W. Broadway SB #3815 Yes No New
W. Broadway WB  Fremont Yes No New
W. Broadway EB  Oliver/Logan No No New
W. Broadway WB  Emerson Yes Yes Existing

28
261 Ave EB  W. Broadway Yes No Existing



LPA DISCUSSION AND

POTENTIAL RECOMMENDATION
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FINAL COMMITTEE MEETINGS
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Final Committee Meetings

* Technical Advisory Committee: March 17, 2016
°* Community Advisory Committee: March 22, 2016
* Policy Advisory Committee: April 15, 2016
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FINAL REPORT
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West Broadway Transit Study

Final Report

3/1/2016

Prepared by the
SRF Consulting Group Team

for

@ MetroTransit
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