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12 corridors studied for arterial BRT

~_____AMERICAN BOUEyAR

HENNEPIN

A—-l

NICOLLET

cop gﬂlgnso-_s_a_e_ma NT

CENTRAL AVENUE

f/

7 n\"\

LAKE STREET

s
D
RAMSEY
q
]
g.
z|
z
g @ JTH STREET
z /[
\

DAKOTA

0!

® Arterial Transitway

Corridors Study
completed
April 2012

Developed arterial
BRT concept

Prioritized
corridors for
near-term
implementation

— Snelling
(2015 launch)

— West 7th
(2016 launch)
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Key corridor challenges T}

® Slow transit speeds ® Lack of attractive, easily
caused by significant identified facilities
signal and boarding 1,000

weekday
boardings

delay

3%
Traffic

23%
Red Light

4,000

WELGEL

32% boardings

Boarding -
@ MetroTransit
a service of the Metropaliten Council
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Arterial BRT goals T}

Enhance efficiency, speed, reliability,
customer experience, and transit
market competitiveness

|dentifiable, high-
amenity transitway
stations

Faster transit service
with less waiting

ap Metro Transit
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A Line (Snelling/Ford) BRT

® 9.7 miles, Rosedale to 46th Street Station
® 72% of today’s customers at 20 stations

— Transit connections
— Existing ridership

— Confirmed with cities & neighborhoods

® 10-minute BRT service substantially

replaces local Route 84

® 48 minutes end-to-end today
— 36 minutes with BRT (27% faster) %

® 4,000 daily rides today,
8,700 daily rides by 2030
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46TH STREET =

46th St/Minnehaha

46th St/46th Ave

Ford/Woodlawn

FORD PARKWAY

Ford/Finn

L+*Eord/Kenneth’
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Ford/Fairv

Rosedale

Snelling/County Road B

Snelling/Roselawn

Snelling/Larpenteur

Snelling/Como

SNELLING AVENUE

Snelling/Hewitt

Snelling/Minnehaha

Snelling/University

Snelling/Hague-Selby-Dayton
Snelling/Grand

Snelling/St. Clair

Snelling/Randolph

Snelling/Highland

: Route 84 continues to
provide local service
and serve St. Paul
Ave/Davern
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How will BRT be different? ap

® Limited Stop Service with Better Frequency

BRT would become the primary route in the Snelling Avenue corridor,
with increased service on evenings & weekends.

Route 84 would continue to run serve local trips and off-corridor branches.

1/2 mile

S R it LA P >

Every 10 minutes

Every 30 minutes  1/8 mile

@ MetroTransit
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How will BRT be different? ap

® Pre-Boarding Fare Payment

For speedier boarding through all Each station will have a

doors of the bus, BRT vehicles ticket machine, where
’ customers can buy tickets
won’t have on-board fareboxes. with cash or credit.

Customers will either purchase a
ticket at the station or tap a Go-To
card to pay fares.

Customers with Go-To Roving fare inspectors—not drivers—
cards or passes can tap : ' will ensure customers have paid.
their card at any door
when boarding.




How will BRT be different? ap

® Transit Signal Priority (TSP)

During rush hours today, local buses spend about 25% of their
scheduled time stopped at red lights.

With transit signal priority buses can “ask” traffic signals for early
or extended green lights to help buses keep moving.

Optical Detector

As a BRT vehicle
approaches an

intersection, it will o '_! e
send a green request BSSEL_— =
to the traffic signal, 3 )
which chooses - g
whether or not to é,‘ = P

lengthen a green
light for BRT.
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How will BRT be different? T

® Curb Extension Stations

Typical current condition:

BRT will run in general
traffic and won’t
widen the roadway.
Instead, the project
EX EX ENES will add curb

Illl IIH = extensions at stations.
-- =

Buses stop in the right-turn lane

(BUS TAPER)

Buses stop nearside (before crossing intersection)
and are more likely to be delayed by red lights

BRT stops farside of

. , intersection, progressing

to board passengers

Curb extension provides

B3 EAEE EA I space for a BRT station
and eliminates side-to-
Potential to replace some HEEOES=E=

side weaving
on-street parking on the 1
near side of intersection ‘




How will BRT be different? ap

® Neighborhood-Scale Stations with Amenities

Stations will be
equipped with
more amenities
for a safe and
comfortable
customer
experience,
similar to light
rail.
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= Bike parking

EMERGENCY R ~ ©
[ ]

@ MetroTransit
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T

Identifiable, high-amenity transitway stations

CONCEPTUAL DESIGN

Distinctive
Branding
o gk

Heaters & Lights

: : — Destination Sign
Real-Time “Next TRAl “ =i 7 ' :
_Bus” Information _[EES _‘ Sl Ty | T Trash Receptacles

Ticket Machine
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A Line Project Costs & Identified Funding

Project Costs:
$25 million

S1 million
Transit
Signal
Priority

$4 million
Design &
Engineering

$13 million
Stations &
$7 million Technology
BRT Vehicles

Identified Funds:
$15 million

——————

S$6 million

— MnDOT
$10 million Bonds

Funding
Gap

$6 million
Federal Grants
& Formula

$3 million
Council
Funds

@ MetroTransit

a sarvice of the Metropoiitan Council



Project Schedule T}

Planning & We are here:

Pre-design Initiating concept design
f |

Concept Design *

Final Design

Construction,
Installation & Testing

Open for Service

Technical Committee

)

* o, . . .
* Initial commitment of four meetings
Continue as committee interest warrants

Community Committee

Policy Committee

Public Open Houses

Community & Business
Outreach




Potential system build-out

Snelling
Avenue

West 7th
Street

Penn
Avenue

Chicago-
Fremont

Fifth
Line

Sixth
Line

2012

Advanced

2013

Concept

2014

2015

Construction

2016

2017

2018

Planning Design & Testing
Advanced Concept Final Construction
Planning Design Design & Testing
Advanced Concept Final Construction
Planning Design Design & Testing

Advanced Concept Final Construction
Planning Design Design & Testing
%
Advanced Concept Final
Planning Design Design
Advanced Concept F
Planning Design D
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|
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B LINE

BUS RAPID TRANSIT

EQOE Alignment/Station
=== METRO Blue Line
=)= METRO Green Line
=== METRO Red Line

Connecting Transit Route
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See Downtown
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B Line Project Costs & Identified Funding T}

S1 million
Transit
Signal
Priority

Project Costs:
$30 million

S4 million
Design &
Engineering

$10 million
BRT Vehicles

$14 million
Stations &
Technology

Identified Funds:
S9 million

——————

. $5 million
. MnDOT
Bonds
$2.1 m|I.I|.on $3 million
Unidentified Federal Grants
Funding

$1 million
Council
Funds
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B Line project schedule T}

® Late 2013: Initiate advanced planning with
community outreach on station locations

® 2014: Conceptual design

® Late 2014: Complete conceptual design; obtain
environmental clearance

® Early 2015: Purchase vehicles; deadline for
obligating federal CMAQ funding

® Late 2015: Begin construction
® Fall 2016: Open for service

© MetroTransit
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Streetcar Planning Coordination w
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