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Snelling BRT Schedule 

2013 2014 2015 

Planning &  
Pre-design 

Concept Design 

Final Design 

Construction, 
Installation & Testing 

Open for Service 

TAC 

CAC 

SPOC 

Public Open Houses 

MONTHLY 
Initial commitment of four meetings 
Continue as committee interest warrants 

We are here:  
Initiating concept design 



DECISION-MAKING PRINCIPLES 
A Line BRT 
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Decision-Making Principles – Purpose 

• Reach mutually agreeable project design solutions 
• Balance interests and needs of multiple roadway 

users in constrained rights-of-way 
• Balance interests and needs of adjacent land uses 

and property owners 
• Work to achieve regional and local goals for growing 

transit ridership and maintaining an efficient 
multimodal transportation system 

• Deliver a high-quality arterial bus rapid transit 
project, successfully demonstrating the mode for 
future regional deployment 

4 
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Foundations for Decision-Making Principles 

Foundation What it means for BRT Principles 

Transportation Policy Plan Identifies BRT for Snelling/Ford 

Adopted Comprehensive Plans Contain regionally-approved policies for 
transportation and land use 

Regional Transitway Guidelines Lay the groundwork for the arterial BRT 
mode 
Sets characteristics for service operations, 
station siting, vehicles, fare collection, 
branding 

Arterial Transitway Corridors Study Developed baseline concept plans for 
arterial BRT 

TAC & CAC issues identified May 2013 Emphasize areas of concern / interest 
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Application of Principles 

INTERAGENCY / EXTERNAL METRO TRANSIT 

• Number and location of stations 
(intersection-level selection) 

• Location of stations 
(nearside / farside selection) 

• Configuration of station platforms 
(within existing curb / curb extension) 

• Secondary effects of site selection 
(replacing offset parking, curb ramp 
reconstruction for ADA accessibility) 

• Traffic signal modifications  
(transit signal priority) 

• Corridor communications 
infrastructure use and improvements  
(fiber access, etc.) 

• Operating procedures 
• Fare collection policies and procedures 
• Security procedures  

(e.g. security camera placement and 
monitoring) 

• Station design for vehicle/station 
maintainability 

• Application of branding and integration 
with other modes 
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DRAFT Decision-Making Principles (1) 

A Line (Snelling) BRT project decisions should: 
• Comply with federal, state, and local laws, rules, 

and guidelines  
• Follow Regional Transitway Guidelines, regional 

policies and regional plans adopted by the 
Metropolitan Council, and follow best business 
practices of the Council 
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DRAFT Decision-Making Principles (2) 

A Line (Snelling) BRT project decisions should: 
 
A. Actively engage and encourage input from 

interested and impacted stakeholders 
B. Maintain project consistency with applicable 

funding streams 
C. Positively impact (improve) or not impact safety 

and security for all roadway users 
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DRAFT Decision-Making Principles (3) 

A Line (Snelling) BRT project decisions should: 
 
D. Positively impact (decrease) BRT travel time 
E. Positively impact (improve) rail-like, straight-line 

BRT ride quality and support a convenient, 
comfortable customer experience 

F. Positively impact (increase and improve) 
connections to the multimodal transportation 
network including local and rapid bus, light rail, 
trails, and sidewalks 
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DRAFT Decision-Making Principles (4) 

A Line (Snelling) BRT project decisions should: 
 
G. Support acceptable traffic operations consistent 

with designated roadway function 
H. Positively impact (shorten) or not impact the 

project schedule 
I. Positively impact (decrease) capital cost 
J. Positively impact (decrease) operating cost  
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DRAFT Decision-Making Principles (5) 

A Line (Snelling) BRT project decisions should: 
 
K. Positively impact (increase) equity so that 

community benefits and burdens are shared 
L. Support land use planning, economic 

development, and transit access to jobs and 
housing by coordinating with local development 
plans 



REPORT FROM JULY 2013 OPEN 
HOUSES 

A Line BRT 



Open Houses 
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• July 9, 15, 17 
• Publicized via: 

– Newspapers 
– e-Democracy forums 
– Social media / web 
– District Councils 
– Community / advocacy 

organizations 
– CAC member networks 
– Notices in bus shelters 
– Connect 



Open Houses 

• Project information 
boards 

• Corridor map 
• Information sheets 
• Staff conversations 
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Open Houses 

• 23 comment sheets received on site 
• Additional comments received via email 
• Overwhelmingly positive feedback 
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What parts of the project appeal to you? 

Curb extensions (1) 
Raised curbs (1) 

Less pollution & congestion (1) 
Farside stops (1) 

Increased frequency (2) 
TSP (2) 

Easy and more convenient trips (3) 
Pre-board payment (3) 

New stations and amenities (3) 
Speed/Faster Travel Time (5) 

More connections (7) 
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What concerns you as the project proceeds? 

Rosedale’s relationship with transit (1) 
Ending at Rosedale, not further north (1) 

Project cost (1) 
Curb extensions' effect on traffic (1) 

Loss of parking (1) 
TSP (1) 

Cutting corners to save money (1) 
Compromises will slow down BRT (1) 

Education & signage (1) 
Street crossings (1) 

Development integration (1) 
Residential property impacts (1) 

Construction impacts (1) 
Farside stops (2) 

Increased walking distances (2) 
Fare payment (3) 

Bike racks (4) 
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Comments on Specific Locations 

City Comments / Concerns  

Roseville / 
Falcon Heights 

• Fitting transit in permanently at Rosedale 
• Consider online station at County Road B2 
• Pedestrian infrastructure issues at  

County Road B, Larpenteur 

Saint Paul • Consider adding station at Hoyt/Arlington/Midway 
• Consider online station at Como 
• Do not close Snelling/Taylor intersection  

(Snelling Multi-Modal Study) 
• Parking concerns at Snelling/Minnehaha, Snelling/Selby 
• Snelling & University bus facility needs major improvement 
• Better pedestrian infrastructure needed at Snelling/Marshall 

Minneapolis • 46th/Hiawatha – Concern about signal operations and bus delays 
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Project Updates 

• Traffic study completed July 2013 
– Stopping a bus in travel lane at 35 of 

38 station platforms will have minor 
to no impact on traffic 

– Exceptions at University, Selby area 
– Confirms curb extension design 

concept feasibility 
• Branding 

– Policy makers requested more 
market testing on Direct 

– Moving forward with A Line 
& other elements 

• Design services procurement 
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Context at Snelling & University 

WESTBOUND LRT PLATFORM 

EASTBOUND LRT PLATFORM 

Southbound BRT Station 

NEARSIDE SPRUCE TREE 
Northbound BRT Station? 

FARSIDE SPRUCE TREE 
Northbound BRT Station? 

NEARSIDE UNIVERSITY 
Northbound BRT Station? 

FARSIDE UNIVERSITY 
Northbound BRT Station? 1 

2 

3 

4 
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(1) Farside University 
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(2) Nearside University 
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(3) Farside Spruce Tree 
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(4) Nearside Spruce Tree 
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