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Housekeeping

* Virtual meetings
— Camera
— Microphone (muted when not speaking)
— Raise hand (if you have a question)

— Chat (feel free to ask questions in the chat)

* Recording
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New Member Introductions
Charlie Zelle | CMC Chair
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New CMC Members

* Mahtomedi City Council Member Luke Schlegel

* lanni Houmas, CBAC Co-chair
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Today’s Topics

1) Welcome

2) New Member Introductions

3) Community & Business Advisory Committee (CBAC) Report
4) BRT Route Modification Study (RMS) Update

5) Arcade Street Station

6) Purple Line Connector Update

7) Next Steps
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CBAC Report

lanni Houmas | CBAC Co-chair
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CBAC Meetings #1 and #2 Highlights

* Meeting 1 — July
— Project overview and Route Modification Study introduction

— Questions: Environmental assessment and what was studied (traffic impacts, environmental
justice engagement, other studied routes) ridership calculations, local service, White Bear Lake

city council action

— Comments: interest in serving White Bear Lake and original LPA, safety concerns at crossing in
Vadnais Heights at Buerkle Rd, importance of transit service and connections

* Meeting 2 — September
— Main topics: Route Modification Study updates and Arcade Street Station introduction

— Questions: Coordination with MnDOT project around Arcade, CIG rating calculations and process
(how do inputs like congestion relief and land use work), RMS timeline to select new route and

overall project timeline

— Comments: interest in serving Century College and the communities around the college,
willingness to help with Arcade from members who represent St. Paul community and business
organizations, interest in connecting with others including bicyclists beyond the walkshed
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BRT Route Modification Study Update & Next Steps

Craig Lamothe | Purple Line Project Manager
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Federal Transit Administration’s Capital Investment Grants
(CIG) Program

* Each of the three types of CIG projects has a unique set of requirements
in the law, with some similarities among them.

* To be eligible to receive a CIG construction grant (Full Funding Grant
Agreement or FFGA), all proposed projects must go through a multi-year,
multi-step development process outlined in the law.

* FTA is required to evaluate and rate CIG projects on statutorily defined
project justification and local financial commitment criteria that differ by
project type, and a project must receive at least a “Medium” overall
rating to advance through the steps in the process and receive a
construction grant award.
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FTA Capital Investment Grants (CIG) Projects

Fixed guideway Fixed guideway projects

or corridor-based projects
> $400M in total cost or that

are seeking = $150M in CIG
funds

<$400M in total cost and
that are seeking <$150M in
CIG funds

CIG maximum share: CIG maximum share:

80% of project cost 60% of project cost
* Orange Line (BRT) * Blue Line (LRT)
* F Line (BRT) * Northstar (Commuter Rail)

* Green Line (LRT)

* Green Line Ext. (LRT)
* Blue Line Ext. (LRT)

e Gold Line (BRT)

* Purple Line (BRT)
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When does FTA rate New Starts projects?
* FTA evaluates and rates New Starts projects at two milestones

* Project sponsor may seek FTA’s evaluation and rating annually

FTA Rating FTA Rating

We are here

¥

PROJECT

Request
entry into
engineering

CONSTRUCTION

ENGINEERING FEGA

DEVELOPMENT et
~2 years Application

~2-3 years
~2 years

Annual Submittal Annual Submittal
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When does FTA rate Small Starts Projects?

* FTA evaluates and rates Small Starts projects at one milestone

* Project sponsor may seek FTA’s evaluation and rating at any time and
multiple times during Project Development

FTA Rating

FTA Rating Request
can be made at anytime

PROJECT
DEVELOPMENT

CONSTRUCTION

SFGA

Application ~2-3 years

~3 years
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Project Rating
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Relief Benefits
Commitment Reliability/
Economic 16.6% 16.6% of Funds Capacity
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o) Q Condition < ),
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Local Financial Commitment — No Changes

Commitment of Funds

Reliability/Capacity

POINT SCALE

Current Condition .

High
Medium-High 4
3

Medium

+1 point if Local Financial Medium-Low 2

Commitment is MEDIUM or better
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Project Justification -
Environmental Analysis Phase (2018-2021)

ot Environmental POINT SCALE
High 5
Economic 9
Development 16.6% 16.6% Cost
Effectiveness
16.6% Medium-High — L 4
. oct JUStifij. _
Land Use (O\e Qf/’o Medium — — 3
N4 % Mobility

16.6%

Improvements
2.50 Medium-Low - 2
Overall Project Rating Low - 1

MEDIUM
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Route Modification End Point Options
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Project Justification — Fall 2022

Project Justification Criteria Endpoint 1 Endpoint 2 Endpoint 2 Endpoint 3
New Starts New Starts Small Starts New Starts

Rating Metric
Project Justification Rating mm MEDIUM LOW POINT SCALE

* Endpoint 1 New Starts High - 5
- Improve Cost Effectiveness

. Medium-High — — 4
* Endpoint 2 New Starts
- Improve Environmental Benefits & Cost Effectiveness
Medium — — 3
* Endpoint 3 New Starts
- Improve Environmental Benefits & Cost Effectiveness Medium-Low - 2
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A Focus on Improving the Project Rating

* Still very early in the federal process; No federal funding decisions or
federal evaluation of the project have occurred.

* Commitment of federal funding is at least 1 %2 years away.

* Additional work is needed to position the project for a federally qualifying
medium rating.

* Staff will evaluate potential:
- Scope changes to lower capital costs;
- Service plan adjustments to lower operating costs;
- Transit network adjustments to increase ridership; and
- Adjustments to non-ridership and non-cost related criteria.
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RMS Technical Evaluation Rollout

N o o
Technical Evaluation Results -

Public Review and Comment Period _

Revised Locally Preferred Alternative
Recommendation
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Arcade Street Station

Sara Pflaum | Purple Line Engineering & Design Manager

Liz Jones | Purple Line Community Engagement Lead o METRO I



Arcade Street Station Option Evaluation
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Arcade Street Station Option Evaluation

* Three options are under consideration to address some or all
the stakeholder concerns.
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Full Network Walksheds
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Arcade Street Station Evaluation Criteria

* Increase Transit Use

* Implementable Project

* Improves Quality of Life

* Improves Sustainable Transit Options
* Enhances Regional Connectivity

* Supports Local Vision
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Arcade Street Station Evaluation and Engagement Timeline

e Summer - Technical Evaluation and Identification of Station Location
Options

Mid September — mid October: Public Review and Comment Period

Late October — early November: Share with Project Committees and
Collect Feedback

* January: New Arcade Street Station Location Confirmed
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Arcade St. Station Outreach and Engagement (1/6)

* Goal is for targeted neighborhood-scale engagement with broader east St.
Paul and corridor outreach

* Preliminary engagement- before going live with options
— Conversation with city of St. Paul staff to confirm outreach and engagement approach

— Conversation with St. Paul Councilmember Nelsie Yang to review and obtain feedback
on design options and outreach/engagement approach

— Meet with Seegar Square property owner

— Pop-up at St. Paul Eastside YMCA

* Outreach and engagement period- 3 or 4 options (depending on preliminary
conversations)
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Arcade St. Station Outreach and Engagement (2/6)

* Qutreach and engagement period

30

Mailing
Survey, canvassing in neighborhood
Website, newsletter and targeted social media

Open house and pop-up events
e St. Paul Eastside YMCA
* Apartment complexes/multi-family housing
* Seegar Square Shopping Center
* Hmong Village
* Transit stops
Community organizations

* Payne-Phalen Community Council and Dayton’s Bluff Community Council

Individual property owner/stakeholder meetings
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Arcade St. Station Outreach and Engagement (3/6
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Arcade St. Station Outreach and Engagement (4/6)

ARCADE STREET STATION STUDY AREA

Arcade Street Station
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Arcade St. Station Outreach and Engagement (5/6
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Arcade St. Station Outreach and Engagement (6/6)

@ METRO

Purple Line

Join us for a pop-up
event September 26.

Share your feedback on
station options for the
Arcade Street Station!

OPTION C

Wells Street Station

Visit metrotransit.org/Purple-Line
for more details.
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Purple Line Connector Update

Craig Lamothe | Purple Line Project Manager

Mike Rogers | Raomsey County Transit Project Manager o METRO AT



Current Status and Outlook

* No clear source(s) of funding at this time for either transit capital (buses,
stop infrastructure) or transit operations and maintenance

* Ramsey County and Metropolitan Council will continue to jointly explore
the potential for non-County and non-Council funding opportunities

* A Purple Line Connector is unlikely with the start of Purple Line BRT
operations in 2027
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Next Steps

Craig Lamothe | Purple Line Project Manager
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Upcoming CMC Meetings
* Format: Virtual

* Next meeting:

— Early November (9t" or 10th)

* Subsequent meetings:

— Late January (week of 231)
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CMC Meeting Look Ahead

_

November * CBAC meeting report
e Review technical evaluation results before Public Comment Period

January * Review public feedback from the Public Comment Period
 Make a recommendationon the Locally Preferred Alternative
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40

Contact Us

For more information:
www.metrotransit.org/purple-line-project

Facebook and Twitter @PurpleLineBRT

Craig Lamothe
Project Manager
(651) 602-1978
craig.lamothe@metrotransit.org

Liz Jones
Community Outreach & Engagement Lead
(651) 602-1977
elizabeth.jones@metrotransit.org
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https://www.metrotransit.org/purple-line-project
https://www.facebook.com/PurpleLineBRT/
https://twitter.com/purplelinebrt
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