
Community & Business Advisory Committee
Meeting #11 | June 28, 2024



Welcome & Introductions
Liz Jones | Senior Community Outreach Coordinator



Housekeeping
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• Virtual meeting etiquette 

– Camera on

– Microphone (muted when not speaking)

– Raise hand (if you have a question)

– Chat (feel free to ask questions in the chat)

• Meeting is being recorded

• Meeting agendas, summaries, and presentation materials are posted on 
the project website at metrotransit.org/purple-line-project-committees

https://www.metrotransit.org/purple-line-project-committees


Today’s Topics
1) Welcome & Introductions

2) Project Updates
1) Johnson Parkway Crossing

2) Corridor Comparison

3) Engagement Approach and Events

4) Upcoming CBAC Meetings

5) Q & A
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Project Updates: Johnson Parkway Crossing
Craig Lamothe | Project Manager



Project Context
Project staff are reconsidering the Johnson 
Parkway crossing layout for the Purple 
Line project scope in the White Bear Ave 
Corridor.

The project scope established in 2017 
includes a bridge. However, the Purple 
Line project is considering removing the 
bridge due to the reduced travel time 
savings when the Purple Line runs along 
Maryland Avenue in the White Bear 
Avenue Corridor and concerns about cost-
effectiveness.



Current Bridge Layout (Base Assumption since 2017)

DRAFT – Work in Progress



Community Considerations – Bridge
• Provides an uninterrupted crossing 

for bus operations and trail users.

• Changes the view for the senior 
housing cooperative and the 
character of the area.

• Doesn’t impact existing traffic 
operations.

DRAFT – Work in Progress



Traffic Data Collection Overview
The project collected data at 5 locations around 
Elim Church, in 3 different time frames to record 
traffic during services.

Church traffic typically arrives in a 2- to 3-hour 
window but leaves in a 1- to 2-hour window.

Most church traffic exits through Magnolia Ave 
and Johnson Pkwy intersection, heading south 
on Johnson Pkwy.

Church traffic represents 20% to 25% of 
Magnolia Ave total traffic between Johnson 
Pkwy and Burnquist St on days with church 
services.



Cook Ave Extension Layout

DRAFT – Work in Progress



Community Considerations – Cook Ave Extension
• Provides direct connection across 

Johnson Pkwy for trail users.

• Provide reliable bus travel times.

• Provides safer traffic movements to 
Hmong Village and the Magnolia area 
with the new traffic signal.

• Changes access to the neighborhood by 
extending Cook Ave.

• Changes the parking lot of 1267 Cook 
Ave Apartments.

• Adds 2 more traffic signals in the area.

DRAFT – Work in Progress



Close Magnolia Access Layout

DRAFT – Work in Progress



Community Considerations – Close Magnolia Access
• Removes existing access between 

Magnolia Ave and Johnson Pkwy.

• Shifts traffic to Burnquist St and 
Duluth St for neighborhood 
access.

• Provides the greatest bus travel 
time reliability.

• Provides just one new traffic 
signal in the area, for just bus and 
trail crossings.

DRAFT – Work in Progress



Modified Magnolia Access Layout

DRAFT – Work in Progress



Community Considerations – Modified Magnolia Access 

• Increases number of conflicts between 
general traffic, pedestrians, and buses.

• Maintains the existing street network.

• Decreases bus travel time reliability.

• Adds just one new traffic signal.

DRAFT – Work in Progress



Johnson Pkwy Outreach
• Community Outreach & Engagement 

during June

– Key stakeholders include Hmong Village, 
Elim Church, 1267 Cook Ave Apartments, 
and the Realife Cooperative of Phalen 
Village

– Canvass and engage the greater 
neighborhood 

• Ice Cream Social Community Event on June 27

– Engage the District Councils (Payne-
Phalen, Greater East Side, Dayton’s Bluff)

– Wakan Tipi Awanyankapi (Lower Phalen 
Creek Project) Coordination

Translated flyer for Ice 
Cream Social event



Feedback to Date (still collecting and summarizing)
• Support for moving the Cook Ave station
• Support for the full signalized intersection at the adjusted Cook Ave station location
• Support for safe pedestrian crossings across Phalen
• Many concerns and some support for the new roadway through SPRWS property with Cook 
Ave Extension concept
• Concerns about space for Wakan Tipi’s efforts to daylight the creek
• Concerns about taking green space to create a new roadway connection 
• Concerns about larger traffic flow impacts and safety 
• Support for the bridge over Johnson Parkway except by Real Life Cooperative 
• Concerns about vehicle and bus interactions
• Concerns about closing off Magnolia completely 
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Next Steps
• Continued engagement around the 3 options with 

community and stakeholders

• Staff will present the layout recommendation to Corridor 
Management Committee (CMC) for consideration on 
August 1, 2024 or September 5, 2024



Project Updates: Corridor Comparison
Craig Lamothe | Project Manager



Corridor Comparison
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Corridor Comparison 
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Cross Section Comparison

Bruce Vento Regional 
Trail at Larpenteur 
Station

White Bear Avenue at 
County Road B Station 
(Center-Running)
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Key Evaluation Areas for Comparison

• Destinations / Stations

• Land Use / Economic 
Development

• Transit Operations

• Ridership

• Traffic Operations

• Property Impacts

• Environmental

• Cost

• Federal Funding Viability
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Land Use, Economic Development, and 
Destinations
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• White Bear Ave has more destinations within a 
10-minute walk or roll of stations than Bruce 
Vento Regional Trail

• White Bear Ave has more existing and future 
transit-supportive land uses and more potential 
for land (re)development

– More affordable housing units in station walksheds
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Socioeconomic 
Demographics and 
Ridership

• Within a 10-minute walk or roll of stations 
on White Bear Ave, there are more:

– Low-income households

– Zero-vehicle households

– Residents of color

• White Bear Ave is expected to have higher 
ridership than Bruce Vento Regional Trail

– White Bear Ave: 3,900-4,900 riders

– Bruce Vento Trail: 3,800 riders



Transit Operations

• Compared to Bruce Vento Regional Trail, White Bear Ave has:
– Longer transit travel times 

• Longer corridor 
• More stations
• Less fixed guideway overall
• More intersections

– Less transit reliability
• More potential conflicts with traffic and more intersections 

– More potential transit maintenance challenges but still meets standards
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Traffic Operations
• White Bear Ave will have greater 

impacts to 2045 traffic operations 
compared to Bruce Vento Regional 
Trail

– One to two general traffic lanes 
converted to primarily transit use

– Prohibited left turns in some 
design concepts

– Intersection operations favor 
transit

• Bruce Vento Regional Trail has fewer 
intersections with local streets
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Property Impacts
• Fewer property impacts along Bruce 

Vento Regional Trail alignment – largely 
minor impacts at the rear of properties 

• White Bear Ave design options result in 
property impacts throughout the corridor

– Many minor impacts and some larger impacts 
to front yards and property access

– Design options could result in some 
relocations of residential and commercial 
properties

• Impacts shown may be reduced with 
future design advancement
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Environmental
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• Comprehensive environmental evaluation for White Bear Ave yet to 
be completed.

• Based on information known at this time, White Bear Ave appears to 
have fewer natural and cultural resource impacts.

• Potential tree impacts are not an equivalent comparison between 
corridors. Bruce Vento Regional Trail alignment results in impacts to 
a greater number of trees in a “natural” environment; White Bear 
Avenue design options result in loss of boulevard trees in an urban 
environment.



Cost
• White Bear Ave costs more than Bruce 

Vento Regional Trail.

• Cost drivers for White Bear Ave:
– Longer guideway and narrower roadways

– Driveways, sidewalks, additional side street 
reconstruction at intersections

– Increased utility impacts with center running

– Increased red paint 

– More stations

– More traffic signals and pedestrian crossing 
signals

– More electric buses

– More permanent private property 
acquisitions
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Federal Funding Viability
• Both corridors are likely to be eligible for federal funding through the 

FTA’s Small Starts Capital Improvement Grant.
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Sample of July-Aug Materials
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Boards available:
• Printed for meetings
• Passive display 

boards at 
community locations

• Website



Engagement Approach and Events
Liz Jones | Senior Community Outreach Coordinator



Areas of Engagement in June
• Johnson Pkwy

– Engagement Purpose: soliciting community/stakeholder feedback on 3 alternative 
options across Johnson Pkwy

– Methods: door-knocking/canvassing apartments and residents, ice cream social 
community event, survey, flyers, one-on-one meetings, presentations to St. Paul 
District Councils

• Narrowed Center Running Option in St. Paul
– Engagement Purpose: introducing that staff are evaluating a new, 3rd, design option 

in St. Paul and communicating the associated property impacts to gather input

– Methods: emails, phone calls, door-knocking/canvassing businesses and residents, 
materials available at July open houses, one-pager, one-on-one meetings, 
presentations to St. Paul District Councils
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Saint Paul Center Running Outreach
• Notifying property owners that may 

be impacted by this new option in 
Saint Paul.

– Letter to properties on the corridor that 
could have acquisitions.

– Letter to streets impacted by new 
medians

– Email and phone to update properties we 
spoke with in the last effort

• Staff will conduct individual meetings 
with those that request it.

• Properties notified of access changes 
in the February effort are still 
impacted by this new option.
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Engagement Plan (July-August)
• Purpose: Focused engagement on narrowed center running option in St. Paul 

and corridor wide engagement of Bruce Vento Regional Trail Co-location and 
the White Bear Avenue Corridor Route Alternatives.

• Events:

- 3 project-hosted community 
meetings

- Pop-ups/tabling at community 
events

- Canvassing

- Stakeholder presentations

- Property impact meetings with 
businesses 

• Collecting feedback via:

– Comment forms/surveys & 
Phone/email

– Display boards and surveys at 
libraries and community centers

– Hello Lamp Post: a two-way 
communication platform via 
signage and user’s cell phone on 
signs and sidewalk decals posted 
along the Bruce Vento Regional Trail 
and White Bear Ave corridors

Example Hello Lamp Post 
sign with QR code 



Sample of July-Aug Notices
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Flyer

Corridor wide 
postcard

Social media and multi-cultural media



Corridor Comparison Comment Form
• Which corridor would you like to see 

Purple Line travel on between 
Maryland to Beam avenues?

– White Bear Avenue Corridor

– Bruce Vento Regional Trail Corridor

• Why did you choose this corridor? 

– Open-ended

• What is important to you in selecting a 
corridor for Purple Line?

– Open-ended
38

• Optional demographic 
questions:

– Race, ethnicity, and/or 
origin, age, gender, access 
to a car, disability status, 
income

• How often do you use 
public transit?



Events
Community open houses:

– Maplewood: YMCA 
Community Center on 
Wednesday, July 17 from 5 
– 7 p.m.

– St. Paul: Hazel Park Rec 
Center on Tuesday, July 30 
from 5 – 7 p.m.

– Virtual: Wednesday, 
August 14 from noon –
1:30 p.m.
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Pop-ups at community 
events/locations:

– Union Gospel Mission 
(downtown)

– National Night Out 
(several locations)

– Dragon Fest (7/13)

– YMCA, Sun World, 
Centromex Supermercado
(Arcade)

– Hmong Village

– Union Depot

– India Fest (8/17)

– Maplewood Mall

– Maplewood Celebrate 
Summer (7/24)

– Bruce Vento Regional Trail 
Walk/Rolls 

– HealthPartners Clinic

– Harmony Learning Center

– Iowa Hi-Rise



Display Boards at Libraries and Community Centers
• Distribute display boards to local 

libraries to catch visitors from the 
community

– 29 locations throughout the entire 
corridor

• Materials: surveys (multiple 
languages), display boards, info books

• Sticker activity to select preferred 
corridor

• Boards will be collected at the end of 
the comment period
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Spring 2024 Display Boards



Upcoming CBAC Meetings
Liz Jones | Senior Community Outreach Coordinator



CBAC Meeting Look Ahead
• Meetings have been schedules through Sept. 2024

• Agenda topics for each meeting will be shared in advance

• We are returning to a single 1.5-hour CBAC meeting. These sessions 
would be held virtually on Fridays.



Contact Us
For more information:

www.metrotransit.org/purple-line-project

Facebook and X/Twitter @PurpleLineBRT

Craig Lamothe
Project Manager
(651) 602-1978

craig.lamothe@metrotransit.org
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Liz Jones
Community Outreach & Engagement Lead

(651) 602-1977
elizabeth.jones@metrotransit.org

Colin Owens
Associate Community Outreach Coordinator

(612) 618-0495
colin.owens@metrotransit.org

https://www.metrotransit.org/purple-line-project
https://www.facebook.com/PurpleLineBRT/
https://twitter.com/purplelinebrt
mailto:craig.Lamothe@metrotransit.org
mailto:craig.Lamothe@metrotransit.org
mailto:Colin.owens@metrotransit.org
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